
                         Existing  Team allocations                                                                                     Storage

Desk

Allocation

High

Low

 Tony Zaman

1 1

 Tony Zaman's Team

67

 CSWT, CTPLD, OT and Care Service
17 4

 Heads of Service & Business Support Admin, Safeguarding, Re-Ablement

 Internal Audit & Risk Management ( inc Investigations)

12 2 4

 AD Personalisation, Commissioning and Partnership

1 1

 Commissioning & Contracts

8

 Martin Lowers Procurement 3

 Personalisation 1 2

 Voluntary Sector Grants

3

 Project Post Hot Desks

2

 Policy & Communications

19 2 11

 Director's PAs 4 2

 Corporate Complaints

3 3 1

 Hot desks 1

 Leader & Controlling Group

5 2

 PODs 2

 CEO &  Directors offices 3 7

22 17

Total 135 48 50
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